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Program Review Design

Interviewed approximately 
75 stakeholders involved in 
either the delivery or receipt 
of gifted services to gain a 
more complete 
understanding of the benefits 
and challenges of LCPS 
program offerings. 

• Teachers

• Principals

• Parents

•District supervisors



Highlights

“The level and quality of services offered to the gifted 
students of LCPS are extensive enough that many 
districts nationwide would be envious.”



Highlights

“The identification process in LCPS is an extensive and 
thorough process.”



Highlights

“SEARCH is among the most comprehensive I have seen 
nationwide to document giftedness in young children 
and provide them with further curricular enhancement.

I applaud LCPS for maintaining such a strong 
commitment to the early development of giftedness in 
children.”



Highlights

FUTURA and SPECTRUM students see these programs as 
a benefit to their many areas of growth--intellectual, 
social and emotional--as they are in classes with the 
same students and teachers over multiple years. 



Opportunity for Improvement (OFI)

Differentiation of general classroom content does not 
appear to be widespread for gifted students across the 
grade levels.



Recommendations

• FUTURA students could be cluster grouped in general education 
classrooms, with teachers who have had professional 
development on both the needs of gifted students and how to 
differentiate their curricula.

• Provide professional development for teachers and 
administrators focusing on how to identify students who need 
gifted services and how to better meet their needs. 

• Institute procedures for intervention strategies for gifted 
children in K-3 whose intellectual and/or academic needs far 
exceed their current grade level.



Recommendations

• Ensure that students with advanced abilities are getting 
curriculum and instruction commensurate with their abilities by 
encouraging the use of pre-testing in general education 
classrooms.



Opportunity for Improvement (OFI)

Available space at particular schools that house FUTURA 
can be problematic.

In some cases, the transportation situation is not ideal, 
as some FUTURA students must travel to schools where 
there is available space to accommodate them. 



Recommendation

“When possible, it is advantageous for FUTURA teachers 
to instruct the same students they served in SEARCH.” 



Opportunity for Improvement (OFI)

It is not uncommon to find that specific gifted services 
like SEARCH, FUTURA, AND SPECTRUM, while offering 
multiple benefits to participating students, are 
somewhat isolated from other school programs and 
operation. 



Recommendations

• FUTURA students could be cluster grouped in general 
education classrooms. The FUTURA teachers would have fewer 
classroom teachers with whom to interact directly in relation 
to connecting FUTURA lessons with differentiated classroom 
content.

• FUTURA teachers could come up with a plan to make 
communication with parents and classroom teachers more 
frequent and consistent.



Recommendations

• SPECTRUM teachers could share the focus of their lessons, 
including the curricular themes for the year, at faculty 
meetings and through electronic communication. 

• Classroom teachers should know which of their students are in 
SPECTRUM so that differentiation can occur more readily.



Opportunity for Improvement (OFI)

Although opportunities for academic advancement exist 
for high school students, the holistic needs of gifted 
students through specific program options appear to 
end with the completion of the 8th grade SPECTRUM 
program.



Recommendations

• Conduct an "Inventory of Excellence" at each high 
school, where the array of available options that could 
benefit gifted and advanced students is compiled. 

• Pilot a program at two high schools, starting with a 
provision where the secondary education coordinator 
conducts bi-monthly "lunch bunch" meetings with 
former SPECTRUM students.



Recommendations

• Assign one high school counselor in each building 
dedicated to serving the former SPECTRUM students. 



Overall Recommendations

• Devise an acceleration policy that is district-wide rather than 
building specific. 

• Institute procedures for intervention strategies for gifted 
children in K-3 whose intellectual and/or academic needs far 
exceed their current grade level.

• Reexamine how EDGE can be used as a vehicle to determine 
the eligibility of students who have been historically 
underrepresented in the LCPS gifted education services. 



Overall Recommendations

• Begin to address the needs of gifted students who also have 
specific learning difficulties. 

• Provide professional development for teachers and 
administrators focusing on how to identify students who need 
gifted services and how to better meet their needs. 

• Survey SPECTRUM and FUTURA graduates to determine 
lasting benefits of programs.




